Montgomery County Division of Workforce Services (DWS)
FY 2011 Snapshot of Services Provided
July 1, 2010 – June 30, 2011



3


General 
Montgomery County served 13,875 adult and youth residents in FY 2011 with core services, intensive counseling services and occupational skills training.[footnoteRef:1]  In FY 2010, Montgomery County served 14,019 adult and youth residents with core services, intensive counseling services and occupational skills training.  [1:   DLLR PY2010 Total Participants and Allocation Worksheet] 


Services for adults and dislocated workers include utilization of the career resource rooms in the one-stop centers, job seeker workshops, case management, and training.  MontgomeryWorks also provides a one-day Early Intervention Workshop to individuals receiving unemployment compensation in order to reduce the time an individual is unemployed.  The names of the attendees are provided by the Maryland Department of Labor, Licensing, and Regulation (DLLR). 

Services for businesses include job fairs, recruitments, posting of job listings in Maryland Workforce Exchange (MWE), responding to business closings (rapid response), providing customer service certification and offering training to incumbent workers through Maryland Business Works, which the state ended in Fiscal Year 2011.  The MontgomeryWorks Business Services Team also provides virtual recruitments to case managers.  They are given information about businesses that are recruiting for various positions which are shared with job-ready customers who are part of Intensive Services (and therefore part of the performance measures).  The customers are directed to apply online at the business website.  The business team follows up to see how many applied and if anyone was hired.  

Youth services include a summer employment program, youth job fair, assisting youth gain needed literacy and numeracy skills, gain high school diploma or GED, assisting youth in finding employment, education, and obtaining occupational certificates. 

BUSINESS SERVICES
	Business Services[footnoteRef:2] [2:  Workforce Solutions Group (WSG) monthly and annual reports ] 

	FY2011

	# Unique businesses served 
	696

	# Employer prospect meetings 
	340 

	Total employer contacts 
	1444 

	Employer satisfaction rating 
	98% 

	Employer Forums 
	24 

	Employer Recruitments  
	59

	# Job seekers attended  recruitments
	1359 

	# Job offers  through recruitments 
	170 (incomplete number available as businesses don’t always provide this information)





	Job Fairs [footnoteRef:3] [3:  Ibid] 

	FY2011

	# Job fairs,  hosted and attended by Montgomery Works
	14 

	       Hosted by MontgomeryWorks
	4 

	        Attended  by MontgomeryWorks
	10

	# Businesses attended (MontgomeryWorks hosted job fairs
	96

	# Job seekers attended (MontgomeryWorks hosted job fairs)
	2925

	# job offers  through MontgomeryWorks  hosted job fairs
	62 (incomplete number as businesses don’t always provide this information)



	Other Business Services 
	FY2011

	Rapid Response Services[footnoteRef:4]  [4:  WSG] 

	

	             # Businesses served 
	3

	             #Job seekers served 
	370 

	Virtual Recruitments for Intensive Services customers 
	

	            # Businesses served 
	6

	            # Job seekers served 
	130

	           # Job offers 
	7 (incomplete number as businesses don’t always provide this information)

	Incumbent customers trained 
	260 

	# National Retail Federation Customer Service trained 
	89

	              # Maryland BusinessWorks
	180 

	Job postings in MWE[footnoteRef:5]  [5:  MWE] 

	1097 



Services for Individuals (Adults and Dislocated Workers)
	Career Services
	FY2011

	Total number of unique job seekers[footnoteRef:6] [6:  DLLR PY2010 Total Participants and Allocation Worksheet] 

	13,714 

	Total training program participants [footnoteRef:7] [7:  WSG] 

	83

	Total Early Intervention workshop attendees[footnoteRef:8]  [8:  Ibid] 

	1694 

	Total receiving computer literacy training[footnoteRef:9]  [9:  Ibid] 

	922 

	Total in Job Search Workshops 
	4054




	Outcomes for Career Services [footnoteRef:10] [10:  DLLR Performance Report] 

	FY2011

	Entered Employment Rate (State Required Performance Measure)
	92.15% 

	Adults and Dislocated Workers served in this measure 
	130

	Adults and Dislocated Workers exited positively in this measure 
	89

	Retained Employment  (State Required Performance Measure)
	95.70% 

	Adults and Dislocated Workers served in this measure 
	188

	Adults and Dislocated Workers exited positively in this measure 
	180

	Customer satisfaction rating[footnoteRef:11]  [11:  WSG] 

	93% 



Youth Services[footnoteRef:12] [12:  DLLR] 

	
	FY2011

	# Youth Served for FY 2011 
	161 

	# In summer employment [footnoteRef:13] [13:  DWS] 

	150 Total 
120 with LAYC 
30 with Dept. of Recreation, MD Park and Planning  

	# Found employment or went to college 
	51 

	# Trained in certificated programs[footnoteRef:14] [14:  LAYC and DWS] 

	14
5 in CCNA CISCO  
9 in National Retail Federation 

	# Received high school diploma or GED 
	48



	Outcomes for Youth Services 
	FY2011

	Youth Attainment of a degree or certificate (State Required Performance Measure)
	65.8% 

	Youth Placement in Employment or Education (State Required Performance Measure)
	60.7% 

	Youth Literacy/Numeracy Gain  (State Required Performance Measure)
	44.8% 



