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January 9, 2012

Dear:

On behalf of the Montgomery County Workforce Investment Board, I would like to invite you to participate in the initial meeting of the Allied Heath Care Industry Alliance.  As discussed when you spoke to (name), the WIB is working on a strategy whereby we are targeting three specific industries to ensure that the WIB will become that industry’s workforce solution as a matter of choice.  In carrying out our strategy, we need to be responsive to the industry’s current and projected workforce needs.  Our efforts to be responsive require immediate and real time data that can be translated into industry specific skill based curriculum and training programs along the K-16 continuum.

We are creating industry panels, called Industry Alliances, as one way to engage in ongoing conversations with employers in the region.  The purpose of the Alliance is to:  To develop and maintain a skilled workforce to meet the projected demand for regional industry needs.

Using Alliances as a strategy for dialogue and for creating projects and approaches that will help to engage emerging workers in the health care industry’s vast array of occupations and to train workers where there is a need has been a proven strategy around the country.  We are inviting you and 10-15 other key industry representatives, along with WIB leadership and leaders in the education and training community to attend this initial meeting.  From there, we will examine if you think that this approach is a sound one as a method for the workforce system to be responsive to your needs.  If you do, we will also discuss next steps.

We are planning the first meeting on February 7th, 2012 from 8 am to 9:30 am.  The meeting will be held at the Department of Economic Development, located at 111 Rockville Pike, Suite 800, Rockville, Maryland, 20850.  This meeting will be facilitated by our organizational consultant who has experience in developing Industry Alliances around the country.

I hope you will join me and the WIB in this exciting new venture.  Please confirm your participation to Barbara Kaufman, Executive Director, at Barbara.Kaufmann@montgomerycountymd.gov on or before January 23. Thank you for considering this request.

Sincerely,
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Dennis Fallen, 
Chair, Workforce Investment Board
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