Montgomery County WIB Board Development Committee
Meeting Summary

January 25, 2010, 8 am 
DED111 Rockville Pike, Suite 800

Attendance: Susan Heltemes, Susan Leggett-Johnson

Agenda
1. Replacements on WIB
2.  Committee Assignments
3. Attendance Policy 
4. Web-based documents
5. Strategic Planning
Information
WIB has two business openings.  Staff will contact County Executive’s Office to advertise.  Outreach has been made to Sodexo and Hughes Network System

Web-based documents:  Committee will move to having its documents distributed through Google docs.

Recommendations to Executive Committee

1. Committee Assignments: The following Board members have not been assigned to a committee –Federici, Gray, Murphy, Navidi, and Sullivan.  The committee makes the following recommendations:

Federici-Board Development 

Gray-Communications and Outreach or Youth Council

Murphy-Youth Council or Communications and Outreach

Navidi- Youth Council or Program Operations

Sullivan- Program Operations or Communications and Outreach

2. Attendance Policy: Committee discussed that WIB had not communicated its attendance policy to WIB members in sometime and that there needed to be some further delineations. County Policy is 
Unless law provides another method, a member of a committee who misses more scheduled meetings or hearings than the allowed absences, or who misses 3 consecutive meetings, is automatically removed. Allowed absences are as follows:

	Number of Meetings
Held in One Year 
	Allowed
Absences

	1-4
	1

	5-8
	2

	9-12
	3

	13-16
	4

	17+
	5


When a member is removed through absence, the presiding officer of the committee must promptly notify the County Executive and all members of the committee, including the member being removed. The County Executive may waive the resignation for illness, emergency, or other good cause.

Board Development Committee recommends that Chair convey the policy to all Board members and that WIB allow excused absences (not to be counted as an absence according to county policy) for work commitment or family emergencies and contact by the WIB member to staff prior to the meeting.  All WIB members must notify staff by email if they are unable to attend at least three business days prior to the WIB meeting for something other than an emergency with the reason for missing the meeting.
Board Development Committee also discussed attendance at committee meetings and did not make any recommendations.

Board Development Committee discussed inclement weather policy which also should be conveyed to WIB members.  WIB meeting is cancelled if MCPS is closed.  If MCPS is open but WIB member’s home school district is closed, WIB member has excused absence for meeting.  

Board Development Committee also recommended that call-in capacity be part of future WIB meetings so that members can participate by phone if they cannot attend in person.

Board Development Committee reviewed 2009 Board attendance and has identified three individuals who should be contacted by the Chair.

3. Strategic Planning: DED has agreed to support an under $5,000 contract for strategic planning process.  Staff has reached out to an individual to obtain a proposal.  Staff will also discuss individual with DED Director.  
Agenda for Next Meeting (3-23-10)(partial)
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